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Plenary Session: Tuesday, September 22 — MORNING

A Paradigm Shift in Process Information Flow at NASA
Roger Herdy

Program Manager & Director for Strategic Business Development, Qualis Corporation

Planning for space logistics campaigns is paramount for success, and more often than not the central approach employed by most
organizations heralds back to Gantt and PERT charts. For the next era of human space exploration, new tools must surpass these
established methods. Roger Herdy will describe advantages the new Vdot™ tool offers to NASA and the entire aerospace industry.

Daniel Kussman
Knowledge Driven Product Development Program Lead, Boston Scientific

Several elements are needed to successfully transform a business system from a technology push to a market pull. Dan Kussman will
discuss how to set a vision to gain a strategic competitive advantage, and how to achieve it; how to drive cultural change top-down,

bottom-up, or mid-management outward, and the challenges associated with each approach; and the challenges of developing and

implementing a PLM strategy in a matrix organization.
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PLM Road Map™ 2009 closes with Dr. Hossein Nivi addressing how companies must incorporate a uniquely coherent and systemic
approach to determine their own transformation. Chuck Grindstaff will discuss a lean operations framework that considers the people,
processes, and technology that underpin operational performance. Finally, John L. Givens, Jr. will share details about a strategy that is
transforming the process of engineering from a dependence on physical evaluations to a reliance on engineering design and analysis.

Dr. Hossein Nivi
Founder & CEQ, Pendaran, Inc.
Success is something we need to create for ourselves. In order to be successful companies must incorporate a uniquely coherent and

systemic approach for their own transformation. The primary issue confronted runs much deeper than the tools to use or even the
processes. Dr. Hossein Nivi will share his insight on the concept of gaining “accelerated experience” by building a realistic simulator to
advance learning for you and for your organization.

Charles C. “Chuck” Grindstaff

Executive Vice President, Products & Chief Technology Officer, Siemens PLM Software

In today’s business environment, the principles of lean operations could not be more important. Organizations face intense competition,
cost pressures, and rapidly changing market dynamics. To cope with these challenges and turn them into actionable initiatives, an overall
framework must define, prioritize, and track the progress of the enterprise. Chuck Grindstaff will discuss a lean operational framework

that considers the people, processes, and technology elements that underpin operational performance.

John L. Givens, Jr.
Director of Engineering Math & Release Processes, GM Powertrain

GM Powertrain has adopted a strategy that is transforming the process of engineering from a dependence on physical evaluations to a
reliance on engineering design and analysis, based on physical principles backed by physical confirmation. lohn L. Givens, Ir. will show
how adopting the Road to Lab to Math strategy leads to higher quality design, reduces structural cost, cuts the reliance on physical test,
and improves product development time.
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It's about TRUST

Do you want to find out what others in the industry are discussing and what topics are
top-of-mind? At PLM Road Map™ 2009 you will find a wealth of experience from CPDA’s
group of trusted advisors.

It's about RELEVANCE

Do you feel that you must be the only person experiencing a specific set of challenges?
At PLM Road Map™ 2009 you will share ideas and experiences that are relevant now.

It's about NETWORKING

How often do you have the opportunity to spend quality time with a large group of
like-minded colleagues? At PLM Road Map™ 2009 you will make valuable additions to
your network, people you will be able to call on in years to come.

It's about CHOICES

With the increased pressure to make your decisions count how do you keep up with all
the new products that are coming to market? At PLM Road Map™ 2009 you will have the
opportunity to find out what is available now and what will be available going forward to
enable you to make informed choices.

It's about TRANSFORMATION

How do you go about developing a meaningful transformation framework? At PLM Road
Map™ 2009 you will develop ideas on how to transform your enterprise infrastructure
towards a new value proposition applicable to your own set of circumstances.

It's about DRIVING CHANGE

How do you make effective decisions in uncertain times? At PLM Road Map™ 2009 you
will develop a clearer understanding of what is around the corner so that you can drive
change today.
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